
 

 
Student Performance Goal #1: 
Grades K-5 students will read on or above grade level by May, 2021 as defined by Fountas and Pinnell instructional level expectations for 
reading.  
 
Kindergarten will establish a baseline in August, and increase to 80% reading at a level D or higher (May, 2021).  
First grade will increase from 61% of students reading at a level B or higher (January, 2020), to 80% reading at a level J (May, 2021). 
Second grade will increase from 78% of students reading at a level F or higher (January, 2020), to 80% reading at a level M  (May, 2021). 
Third grade will increase from 90% of students reading at a level K or higher (January, 2020), to 95% reading at a level P (May, 2021). 
Fourth grade will increase from 97% of students reading at a level Q  or higher (January, 2020), to 97% reading at a level S (May, 2021).  
Fifth grade will increase from 87% of students reading at a level T  or higher (January, 2020), to 90% reading at a level V (May, 2021).  
 
HCS Strategic Priority: 
-Strengthen our core business of student learning.  

-Ensure a high performing environment for all students.  

 
HCS Core Beliefs and Commitments:  
Core Belief 1: 

✔ We believe each student can learn at or above grade level and will have an equal opportunity to do so. 

Commitment 
✔ Each student will learn at or above grade level and have an equal opportunity to do so. 

Core Belief 4: 
✔ We believe effective teachers and leaders produce excellent results. 

Commitment 
✔ We will recruit, support, retain, and recognize results-driven teachers and leaders. 
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Actions, Strategies, and Interventions Expected Learning Outcomes of 

Actions, Strategies, and/or 
Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

-Teachers will collaborate in weekly 
PLCs to increase their content and 
pedagogical knowledge, as well as 
engage in data talks with the 
administrative team each Tuesday. 
-Teachers will utilize the ELA Unit 
Planning Guides, HTLS, Progressions, 
and Achievement Level Descriptors 
(ALD), to ensure the rigor of the lesson 
demonstrates proficiency or above.  
 

-Students’ areas of weaknesses will be 
identified and addressed during weekly 
data talks.  
-Opportunities for remediation, 
enrichment, and acceleration will be 
defined during PLCs which will allow for 
learners to reach grade level or above 
grade level mastery  
-Daily lessons, strategies, activities and 
assessments will be aligned to the HTLS 
and Progressions.  As a result, students 
will be able to reach mastery of grade 
level standards and expectations, and 
understand what mastery looks like in 
an ELA classroom.  
-Teachers will be able to plan authentic 
and engaging activities/tasks that align 
with the rigor of the standard  

-Students will demonstrate growth and 
competency across the achievement 
levels. 

 
 
 

-Job embedded PLC 
Tuesday/Thursday during 
planning will focus on 
unpacking standards and 
learner outcomes, identifying 
and vetting assessments , 
determining activities, and 
ensuring tasks and assessments 
are aligned with the rigor of the 
standard  (in that order).  
-Professional Learning 
opportunities after school each 
Tuesday will focus on data 
analysis using the district data 
analysis templates.  

-Teachers will deconstruct all 
sections of the Unit Plans 
(including Unit 0), and learn 
how to differentiate the plans 
to meet the needs of their 
respective learners.  
-Teachers will engage in 
dialogue and scheduled peer 
observations, which will allow 

-Collaborative Planning/Vetting 
of Lesson Plans-Lesson Plans/Unit 
Plans uploaded to the Google 
Drive each Monday morning. 
-Weekly observations using 
observational tool created by the 
leadership team (goal is 3 
classrooms each day w/ feedback 
occurring within 24 hours). 
-Collaborative Planning Agendas 
-District Data Analysis Templates 
-ALD Template 
-Georgia Milestones  
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them to determine what 
student mastery looks like in an 
ELA classroom.  This PD will 
occur during Tuesday 
collaborative planning sessions, 
staff meetings, and 
school-based PD Days.  

-ALD Training will be provided 
to teachers to ensure they are 
planning tasks that meet the 
rigor of the standard. 

-New EIP and MTSS resources (e.g. Read 
180 and Phonics Interventions) will be 
utilized for Tier II and III students during 
WIN Time.  Tier I students will be 
regrouped among the grade level 
during WIN and provided support in 
their area of weakness.  

-Students will receive researched based 
interventions and progress monitoring 
that will allow for academic weaknesses 
to be addressed.  
-EIP Teachers will be able to collaborate 
with EIP teachers outside the building 
due to consistency in resources utilized.  

-EIP teachers will be trained on 
Read 180 and new Phonics 
Interventions  

-Tier I teachers will be trained 
on how to use current data to 
regroup students during WIN.  

-F&P Results 
-Tier II and III Logs 
-SST Meeting Minutes  
 

-Utilize the Reading Strategies book by 
Jennifer Sarravallo, and The Next Steps 
in Guided Reading to identify various 
strategies and templates for guided 
reading groups based on the 
differentiated needs of learners.  

-Framework templates include Titan 
Understandings and The Guided 

-Students will become more proficient 
readers and grow at a pace that is 
commensurate with the F&P 
instructional grade level expectations.  
-Students will learn strategies for 
increasing reading fluency, accuracy, 
and comprehension.  

-Teacher leaders will model 
strategies from the Reading 
Strategies book to ensure 
reading teachers are equipped 
with the knowledge and skills 
needed to facilitate guided 
reading sessions.  

-Teachers will engage in peer 
observations, followed by 

-Classroom observation schedule 
during guided reading sessions  
-Unit Plans and Lesson Plans 
-Annotations within the Reading 
Strategies book 

-Weekly observations will be 
completed using a walk-through 
tool, which will be adjusted 
monthly based on the focus 
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Reading Templates from “The Next 
Step Forward in Guided Reading.”  

dialoguing about their vicarious 
learning experiences.  

strategies for that month and the 
Titan Understandings. 
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Student Performance Goal #2:  
Grades K-5 will achieve 80% proficient or above on writing assessments by May 2021.  Baselines will be established with the September 
writing pre-tests.  K-2 will utilize teacher scored writing rubrics.  Grades 3-5 will utilize the Georgia DOE writing rubrics (formative) and 
WriteScore assessment tool (pre assessment and summative).  
HCS Strategic Priority:  
-Strengthen our core business of student learning  

-Ensure a high performing environment for all students.  

HCS Core Beliefs and Commitments:  
Core Belief 1: 

✔ We believe each student can learn at or above grade level and will have an equal opportunity to do so. 

Commitment 
✔ Each student will learn at or above grade level and have an equal opportunity to do so.  

Core Belief 4: 
✔ We believe effective teachers and leaders produce excellent results.  

Commitment 
✔ We will recruit, support, retain, and recognize results-driven teachers and leaders. 

 
Actions, Strategies, and Interventions Expected Learning Outcomes of 

Actions, Strategies, and/or 
Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

Utilize Daily Writing Prompts for grades 
K-5 during protective writing block.  

-Consistent Writing Prompts will be 
utilized across grade levels. 
-Teachers will select student writing 
artifacts each day and engage in a 

-Teachers will need training on 
how to use Daily Writing 
prompts, exemplars, and rubrics 
as part of their daily practice  

--Weekly walk-throughs will be 
completed by the admin team 
during the writing block. 
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collaborative discussion related to 
strengths and weaknesses of artifacts.  
-Students will be able to share, explain, 
and expound on their writing and 
critique others using the writing rubric. 

 
 

-Collaborative Planning/Lesson 
Plans 
-Daily Writing Prompt Folder  

Writing Exemplars and Rubrics from 
Milestones and Write Score will be 
deconstructed by teachers and students 
and serve as models of proficient and 
exemplary writing.  

-Teachers will deconstruct the 
exemplars in order to deepen their 
understanding of the various 
proficiency levels of writing.  
-Students will compare their writing to 
the exemplars and identify next steps to 
increase their level of proficiency.  
-Teachers will provide ongoing and 
specific feedback based on the writing 
rubrics and exemplars.  

-How to effectively deconstruct 
exemplars based on rubrics 
provided by the DOE and Write 
Score.  
-How to utilize the feedback 
provided by Write Score during 
student conferences to improve 
proficiency levels.  

-Weekly Walkthroughs  
-Student Conferencing Minutes  
-Completed Write Score and 
Teacher Scored Rubrics  

-Utilize the Writing Strategies book by 
Jennifer Sarravallo to identify various 
strategies for writing groups based on 
the differentiated needs of learners.  

-Students will become more proficient 
writers and grow at a pace that is 
commensurate with Write Score and 
Milestones grade level expectations.  
-Students will learn strategies for 
increasing and expounding within their 
writing (development of ideas, 
organization, voice, conventions, etc.)  

-Teacher leaders will model 
strategies from the Writing 
Strategies book to ensure 
teachers are equipped with the 
knowledge and skills needed to 
facilitate and model effective 
writing.  

-Classroom observations during 
Writing segments 
-Unit Plans and Lesson Plans 
-Annotations within the Writing 
Strategies book 
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Student Performance Goal #3: 
Eighty percent of grades 3-5 students will achieve at the proficient level (level 3) or distinguished level (level 4) on the 2021 Georgia 
Milestones Mathematics Assessment.  
HCS Strategic Priority:  
-Strengthen our core business of student learning.  

-Ensure a high performing environment for all students. 

HCS Core Beliefs and Commitments:  
Core Belief 1: 

✔ We believe each student can learn at or above grade level and will have an equal opportunity to do so. 

Commitment 
✔ Each student will learn at or above grade level and have an equal opportunity to do so. 

Core Belief 4: 
✔ We believe effective teachers and leaders produce excellent results. 

Commitment 
We will recruit, support, retain, and recognize results-driven teachers and leaders. 
 

 
Actions, Strategies, and Interventions Expected Learning Outcomes of 

Actions, Strategies, and/or 
Interventions 

Professional Learning  
Needed 

Methods of Monitoring 
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-Teachers will utilize MAP, County 
Assessments (3-5) and teacher created 
assessments (K-2) in order to engage in 
weekly data talks using data protocols 
and templates.  Data Talks will occur 
each Tuesday after school from 3:20-4 
pm.  

-Teachers will use data to adjust 
instruction for the purpose of grouping, 
remediating, or accelerating learning 
opportunities.  
-For teacher-created assessments, the 
assessments will be aligned to the rigor 
of the standards.  
-Students will become more 
accountable agents of their own 
learning when they are able to 
communicate their growth and goals to 
adults.  
-Students will be able to self-reflect on 
their academic progress and adjust 
actions steps as a result.  

-Training will be provided to 
teachers in the areas of MAP, 
Illuminate, Assessment 
protocols and templates,  
-Training will be provided on 
creating impactful student data 
notebook.  (Admin will provide 
look-fors). 
-Teachers will learn how to 
utilize notebooks as a tool for 
monitoring student learning.  
-Teachers will learn how to 
increase student ownership and 
agency with the utilization of 
data notebooks.  

-Weekly Walkthrough tool  
-Collaborative Planning/Vetting 
of Lesson Plans 
-Illuminate Reports  
-Data Protocol Templates 
-Student Data Notebooks (will 
serve as Progress Reports every 
4.5 weeks) 
-Student-Teacher Conferencing 
Sessions  

 

-Number Talks will be a pervasive 
practice in grades K-5 and will occur at a 
minimum three times per week.  

-Students will be able to use mental 
math strategies to solve problems. 
-Students will be able to develop a 
deeper understanding of Number 
Sense. 

-Training will be provided for 
teachers to expand their 
knowledge of Number Talks 
strategies and resources. 

  

-Weekly Walkthrough tool 
-Collaborative Planning/Lesson 
Plans  
-Formative Assessments  

-Teachers will utilize the Math 
Achievement Level Descriptors to 
ensure the rigor of the lesson 
demonstrates proficiency or above.  

-Students will demonstrate growth and 
competency across the achievement 
levels 
-Teachers will be able to plan 
activities/tasks that align with the rigor 
of the standard  

-ALD Training will be provided 
to teachers to ensure they are 
planning tasks that meet the 
rigor of the standard  

-ALD Template 
-Collaborative Planning/Vetting 
of Lesson Plans  
-Georgia Milestones 
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-Problem of the Day (POD)  -Students will be able to apply math 
strategies, explain their thinking, and 
critique others.  

-Teachers will be trained on 
how to incorporate the POD as 
part of their daily practice.  

-Weekly Walkthrough tool 
-Collaborative Planning/Lesson 
Plans  
-Formative Assessments  
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